
New Merchandising Creed
Developing at Meetings

Of Retail Drygoods Men
Co-operation to Secure Welfare of Labor and Better Service for Customers

Keynote of Second Day's Session of National Convention.America
Rapidly Coming to Front in Creation of Styles and Improvement of
Textile Designs.Says Thrift Campaign Will Help Trade in 1919

Rapid progress was made yesterday in the movement to weld the
retail drygoods merchants of the United States into a harmonious or¬

ganization not alone for their own interests directly, but also for the
welfare of labor and to serve their customers to the best advantage.
Throughout the day's proceedings at the second session of the convention
of the National Retail Drygoods Association, a spirit of what a great
industrial leader once called "enlightened selfishness" prevailed. Man
after man discussed the problems that confront himself and his fellows
in terms of understanding that what is good for the country as a whole
must be good for its merchants individually. The will to cooperation
was everywhere apparent.

The merchants strongly indorsed what V. Everit Macy, presi¬
dent of the National Civic Federation, had to say on the labor problem.
They applauded the speaker earnestly when he said that the solution of
this problem lies in continuing the same unity of purpose and cooperation
by individuals, business firms and other interests which enabled America
to play such an important part as it did in bringing the war to a success¬
ful conclusion.
Mr. Macy declared that to adjust la-<

bor difficulties and eliminate strikes
and lockouts it will be necessary to in¬
still a belief in the pood faith of both
employers and employes. Suspicion
and hostility, he said, are the elements
which keep up the strife between labor
and capital, and most of the suspicion
and hostility is the result of ignorance
on both sides.ignorance on the part
of the employer as to the real griev¬
ances of labor and ignorance on the
part of the employe as to the real.
problems of capital. When the individ¬
uals on both sides get a personal feel¬
ing of responsibility, such as everyone
in America had during the war, the
labor problem will be on its way toward
a happy solution.

Luxury Tax Opposed
A resolution introduced by Percv S.

Straus, of R. H. Macy & Co., New York,
instructing the newly-elected board of
directors of the association to appoint
n permanent committee on Federal

a legislation, to cooperate with
similar commttees from either trade
irganizations toward the influencing of

per national taxation laws, was

unanimously adopted. Another resolu-
30 introduced by Mr. Straus,

urging the sending of an immediate
strong recommendation to the

thi Si nate Finance Com-
and tiie House Ways ami Means

Committee for the repeal or the modi-
of the luxury tax provisions in

the Federal revenue bill, received the
rtj ^uj.port of the members of the

associai ....

!.". introducing his resolution Mr.
Straus said: "Apparently the luxury
'ax is not yet disposed of. I ha^-e

from two sources, one from the
rêve nue department of the govern-
ment -v an informal way, and the sug-

Ti came to me that the endeavor
is now going to be to reduce the
luxury tax from 10 per cent to 5 pet-
cent. I think it would be equally on< --

ous at 1 per cent. What pressure- ther
is back of it I don't know, but this is
the time for concerted action, while w
are- assembled here in convention."
Another resolution was offered and

carried to establish a rule in the asso¬
ciation, and particularly in the conven¬
tion, to avoid interference in purely
local matters. Mr. Straus, who also
brought this question to the attention
of the convention, explained later to
The Tribune that an instance in which
another trade association had inte-r-
fereel in a purely local matter with
disastrous results had influenced him
te> take action at the convention.

At the opening of the morning ses¬
sion amendments of the by-laws of the
organization were adopted, providing
the means to carry out the expansion
plans outlined the preceding day. The
t,cw by-laws call for the appointment
of a managing director and an execu¬
tive secretary to direct the associa-

tion's work. A national council also
will be appointed to discuss and make
recommendations regarding the bip:
general problems which are exnected to
arise from the enlarged activity of the
association.

Plea for Artistic Goods
The merchants were told by M. D. C.

Crawford, design editor of "Women's
Wear," that they must realize that
artistic quality in their merchandise is
ono of the strongest of selling points.
.Mr. Crawford brought out this point in
his plea before the convention for
greater interest in an industrial art
school, the plan for which has been
approved. The new art school, he said,
would be different from art schools as
tney now exist, because it would be
more closely allied with the industries
in which art is an essential element.
"People go into your stores to satisfy

an age-old longing for art," Mr. Craw¬
ford said. "Even in prehistoric times
there was an appreciation of art and a
production of art. It is an essential
element of human nature.

''The trouble has been that in this
country our art training has been alongthe line of developing an appreciationfor things artistic, rather than toward
the origination of artistic effects. In
fact, the public's taste in art in this
country is a full generation ahead of
our artistic industrial development."Mr. Crawford then traced the historyof the movement for a school of origi¬nal textile and style design in this
country, in which he has taken a lead¬
ing part for several years. Progress.he said, has been made along the lintof original fabric designing hero, and
many of the designs entered in com¬
petitive contests arranged under hiidirection have found their way into thetextile producing and decorating plant;of the country.

Thrift Pusiness Stabilizer
William Mather Lewis, of the UnitecStat s Treasury D< partment, made aiitic plea for the cooperation oí

rchants in the 1919 thrift cam
lie based his appeal upon tw<

first, patriotism, and, second
;gument that thrift has a grea
as a stabilizer of business."American thrift will go far to savithe life of the world." he said, "t<

bring liberty and to make the pursuiof happiness possible to oppressed hu
manity. I deem it a privilege to brin]this message of thrift to a representative group of American citizens, to
group which supplies the materia
needs of our people and supplies ther
in such a way that American businesintegrity has become recognized th
world over. It seems hardly necessar
even to ask your cooperation in th
work we are undertaking, you whknow so well the value of steady mai
kets, of sustained buying ability."Periodically in this country ther
have come times of financial depre;sior. production has exceeded cor
sumption; factory doors have closet
workers have found themselves withov
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Optimism!
"The condition of the countryis: sound. The number of failures

is small. The bank resources
were never larger or more liquid.
America stands firmly on her feet
without fear of the future. We
have a great loan to face and
heavy taxes to pay, but we shall
meet them fearlessly and suc¬
cessfully and in a few months
shall find that our faces are
turned toward a bright and pros¬
perous future.".Secretary Red-
field.

money and the retailers who serve themhave faced the gloomy alternative ofrefusing credit and going out of busi¬
ness because of lack of trade, or ex¬tending credit and going to smash be¬
cause of lack of funds. The storecloses its doors, and immediately otherstores, even those competing, feel theunwholesome influence. Panic spreadsjust as surely as when there is a run on
a bank and failure stares many mer-chants in the face.

Would Curb Impulsive Buying
"Now, the more ti.rifty the people of

a community are the more promptlythey pay their bills, and the morepromptly bills are paid the more re¬
mote becomes the possibility of failure.We maintain that, if every worker is a
systematic saver, with savings madepossible by careful, intelligent buyingand tin1 elimination of waste, the hardtime will be bridged safely and will be
tremendously shortened. It is, there¬fore, good business for the retailer tojoin in a campaign against impulsivebuying and waste. The mechanic who.in flush times, buys an unnecessarilyelaborate article, and who, in hardtimes, repudiates his bills, is not aïgood a customer as the one who used
restraint in his day of prosperity andhad a margin for the rainy day. Tinformer undermines business.the lat¬
ter stabilizes it.
"The judicious buyer who exercise;

care in his purchase likewise carefulh
and conscientiously meets his obligalions. The. man who throws mono;
away treats his bills as 'a scrap o:
paper.' "

Mr. Lewis suggested that the mer
chants organize thrift clubs among tin
employes in their own establishments
and urged them to cooperate with th1
local savings directors in each distric
toward this end. His plea met with th1
hearty applause of those present.
Better Understanding

Of Merchants'^ Problem
Miss Marion C. Taylor urged th

merchants to make every effort, po;
sible to strengthen the bond of goo
feeling and better understanding whic
has been brought about between th
retail drygoods stores of the countr
and their customers during the wa
period. This spirit of cooperation hi
tween the store and the customer, sli
said, was never on so firm and cordi:
a basis as it is to-day as the result <
the frank way the merchants in tl
last two years have shared with the
customers the merchandising problenwith which they were confronted.
"We all remember," said Miss Ta

lor, "those early day in the war wh<
one thing after another was cut o*
of our generous scheme of living, fc
lowed by that later period when v
learned to consider this 'giving up'privilege of the stay-at-home armysomething we could trade for a clear
conscience. The merchant had proably as hard a time as any one in tho
first days; he suffered on every han
his stocks grew gradually less vari
and plentiful; his sales force becar
depleted, and his deliveries cut do\
and his prices had to go up."But lie handled his problems in t
most modern way. He did not ma
excuses to his customers and tryhide his difficulties; he did what t
people of the whole nation did to o
another. He appealed to the spirit
comradeship, or good fellowship c;
it what you will.and to the spirit
patriotism in his customers. He tc
them as much of his troubles as w
pertinent, and asked not only thi
leniency, for he didn't make the m
take of stopping there, he asked
stead their cordial cooperation, ai
what is more, he got it."
Miss Taylor declared that the mi

chant has come to understand that
is no longer necessary to offer soi
highly seasoned bait to get custonn
into his store.
"We have gradually seen the 'bui

taken out of advertising," she so
adding that "honesty in advertisingnot only admittedly the best polibut everything else is just 'old stuff

National Welfare Rests
On Unity of Purpo

While representatives of the varie
nations of the world are united to
velop methods for elimination of vbetween nations, it is appropriate, I
Macy held, in discussing labor con
lions, that employers should be givmuch thought and improving thelations between themselves and themploye?.
"Americans," he said, "have not o

surpris" i themselves, but have- astished the world by the power andfectiveness they developed duringlast eighteen months. They have shenot only latent military ability,tremendous dormant industrial car¡ty.
"What has been accomplished '

owing to the fact that each individheld firmly tho same aim, the ei
purpose namely, to win the war.personal desires were secondary to
one great thought. This unity of j
pose welded the nation together
every on'1 cooperated with his neibor for the common welfare. In
common aim and cooperative spirit.. he secret of our industrial as well
cur military success. Only throngleal deairc for peace nnd this same
operative spirit can the peace con
ence at Paris attain its end.

"If nations can find a peacable

to settle their differences, certainly the
prevention of strikes and lockouts is
i.ot beyond the reach of industry. It
cannot be accomplished, however, with-
out a sincere and earnest determina-

I tion to maintain peace upon the partj of all concerned. This includes a be-
lief in the good faith of both sides.
Little advance can no made if the
parties to a controversy regard each
other with suspicion and hostility.Neither feeling is conducive to a real
end sincere desire for peace.- The
same personal feeling of responsibilityfor our common welfare must also be
carried over from war to peace condi-
tions. Every strike or lockout injures
to a greater or less degree the national
welfare; for the loss of wages means
reduced consumption, lessened purchas¬ing power and lessened output, while
decreased output means higher cost of
production. So a strike or lockout re¬
acts on the manufacturer, the grocer,the landlord and the- banker, and low¬
ers the prosperity of the whole com¬
munity.

Awakening of Social Conscience
"Wo are beginning to realize, there¬

fore, that one's business is nol entirelyone's own to do with as one pleasesbut that the community lias a real in-
tercst in what the- individual eloes. We
all recognize that a householder has iv
right to keep his property in such :
eonelition as to menace the property c-1
his neighbor, or te> endanger the' hoaltl
of the community. We are just be
ginning to understand then an industrythat cannot pay a prope-r standard ol
wages, or e>ne in which the health ane
life of the workers are unnecessariljendangered, is also a menace to, ane
therefore the concern of the entire
community. In such cases the individ
ual rights of the employer or the work
ers must give way to the common welfare. The Inte-st anel most importanlegislation along the line of limitin)the supposed rights of the individuafor the sake of the common good is tin
prohibition legislation that lias swepthe country. It, is another evidence o
the awakening of a social conscience,"Distrust anil suspicion can only b
removed by frank anel free discussioof the points at issue. The ignorancof many employers as to the real griev
anees of their employes anel the ip,
norance of the workers as to the profclems of industry are nt the root c
most strikes. The inevitable misundei
standings can often he explained awa
if both sities weiuld confer togetheperiodically, and better understanding
are possible if these conference's at
continuée! when there is no partículastrike pressing for settlement. W
have learneel that the time- to prcvei
war is before both armies are mol
ilized for action.
"The war taught us ninny lessons,

particular point which I wish te> en
phasize is that we- coulel not have mai:
our common aim anil cooperative spiveffective during the- war without o
ganizatiori. The government had t
know on what supplies it could depenand when anel where they could he ol
tained. This was comparatively easy i
those industries where- there were mai
ufacturers' associations. Where thei
were none committees hail to he appoined to speak for the industry. It was ah
necessary for the government to kno
that there woulel be no interruptioninelustry through labor disputes, so
turnee! to organized labor for aid
stabilizing conditions, and labor a
justment boarels were established fi
the settlement of all disputes. It won
have been impossible to have negtinted with each individual manufac
urer and e-acli manual worker. The
agreements made by the- governrnewith associations of manufacturers ai
with organized labor resulted in
greater industrial output than any o
had believeei possible. Organizationthe foundation of modern civilizati
anel is proportionate to the degreecivilization attained by a people.

Rights of "Labor Capital"
"There is such a thing as 'labor cajtal,' just as there- is 'cash capittThere is a difference between the- \<

however, in that 'laben- capital' cann
be separated from the individual pcsessing it. When those having ca
capital began to organize into corpoitions and demonstrated the- vilue
such cooperative action, it was 'i.a.ui
that 'labor capital' should sck to be
cfit in the same way by the formati
of trade unions. It is just as absti
t'or employers to say the-y will not di
with traele unions as it would he 1
the workers to say they will not eh
with corporations. Loth forms oíganization can be of great good or
great harm. It is not organization,natter how large, that we wish to
strcy, but. merely the predatory use
the power gaineei through organizutiIn the past too many employers' asdations anel too many unions h,Icen organized as pure-ly fighting t:
chines. They have been like two staiing armies facing each other, eiwaiting to resent an aggression byother. The result has been what e
might expect -that is, the aggressnet has in time been made. Each s
has often acteel without thought ofwelfare of the inelustry as a whole :
rarely of the- welfare nf the nation."Conditions of industry affectvitally the live? of our people as e!their political status. One canttherefore, with impunity, denyright of collective bargaining toworkers. While the stability ofdemocracy depends upon the averintelligence- of its citizens, its progris much influenced by the wisdomits leaders. We talk, ton much thdays about our rights anel thinklittle ubout our obligations. We can
separate 'rights' or privileges fiobligations anel responsibilities. T
are the two halves that make the c<riete whole."

Must Use Machinery
To Cut Selling Cost

The use of modern mechanicalequipment, designed to permit the saleof merchandise with less resistanceand thus cut down the unit cost ofdoing business will bo necessary ifretailers are to come through the
reconstruction period successful:;.,Wheeler Sammons, chief of the edi¬torial council of System Magazine, toldthe convention.
Mr. Sammons explained that the old

enemy of the retailer, "increasingcost3," had been interned during the
war, for the rise in the price of mer¬chandise had more than taken care ofthe higher cost of doing business. Butwith merchandise on a falling market,even a slowly declining one, the cosr,of doing business will become an in¬creasingly important factor in mer¬chandising, he said. He advised tn«5merchants to make a per capita sale*investigation in their stores by divid¬ing the total daily amount of salesby tho number of customers wrioentered the store. If this figure In¬
creases the merchant knows he is sell¬ing his merchandise with less resist¬
ance. In any case it serves as i<barometer by which to gauge progressThe next step according to Mr, Sammons is to increase the rate at whiclcustomers go through the store by tinremoval of obstacles and the introduction wherever possible of mechanicsdevices which will enable the store ti
serve each individual customer monquickly. The delivery system, ofheemail order department and the typiand arrangement of all fixtures shouhbe investigated and improvement:! madwhere needed, be said."When you reach this point," he continucd, "check over the list of modermechanical equipment and carcfullconsider what of it will aid you metthe conditions which rummaging abou

the store brought to light. Don't look
upon the purchase of any mechanical
equipment which you find you can prof¬
itably use as an expense.consider it
as a dividend paying investment, and
if it will not stand up when considered! that way forget it. As the readjust-
inent progresses, it will probably take
less money to carry our stocks, and
there will be some handy cash to put
into equipment that will help us get
the best of the returning rising costs.
Even if that were not so, if we really
set ourselves to it most of us could
get one-quarter of an additional turn¬
over annually, and that would release
lots of money for profitable investment
in the best new equipment to be had."

.May Save 1 Per Cent
By using the proper mechanical

equipment it is possible to reduce of-
fice expense 2 per cent of the total
sales to about 1 per cent, he said. In
the selling departments, he concluded,
proper equipment will reduce the num¬
ber of clerks necessary to attend to
the customers' wants. In the display
of goods, one of the most important de¬
tails of modern merchandising, new

types of fixtures have helped sell goods,
so that in many cases reductions of
from 15 to 'JO per cent in the selling
staffs have been possible, he said.

Points Out Faults
Of Retail Advertising

The principal weaknesses of writers
of retail advertising, as pointed out by
VV. R. Hotchkin, for ten years adver¬
tising manager for John Wanamaker, is
their inability to awaken human inter¬
est, their attempts at the novel or bi¬
zarre, and their unconscious exaggera¬
tions. Most of these faults, he said,
were due to the. rush in which store:
advertisements are prepared.

Mr. Hotchkin made a plea for the
employment of trained writers, those
who could put the human interest touch
in their "ads," as advertising writers
for the stores.
"People always want the realities,"

he said, "but. the trouble is in the
presenting of those realities. Writ¬
ing advertising is just like any other
kind of writing. People want the same
kind of thirgs presented to them, the
same human interest story about why
this merchat dising was produced, what
there is about it that is new, what it
will help the woman-.to do, how the suit
will make her look, why she will look
different in this suit than she did in
tho suit she wore last fall.all these
things they want to know, and so stores
are doing it magnificently. But 1 will
tell you «me thing that has changed,
changed mightily: people are getting
more sophisticated than they used, to
be; they are not so easily fooled as
they used to be."
To prepare good advertising, acccrd-

ing to Mr. Hotchkin, the writer must
know the goods which he is describing.

Buyers Arrived
Women's Wear and Millinery
ATI! I,vs. (la. Abe Joel Sons; Alie an..! Charlea.Tori, »omen's wear and general drygoods; Hotel
un rland.
ItALTlMORE M. Schwartzberg, millinery; Grand[loti
CHICAGO I,. Smith, women's wear: Hotelw, Hingt, n
i IIH'.vili) F. Kurz, women's weor; T'nlon SquareHotel
CONCORD, v c .r. FMinr & Co J. Fisherand Miss Phillips, millinery; ürand Hotel.DKLI'HO, Ohio- I. Voglln, women's wear; HotelContinental,
i:.\rc[..\li:K, WIs. -R. Ja,robs, women's wear;Great Northern lintel.
Il H III I'd I\T. N. C. W. Heavens, women's

wear; Grand Hotel.
LOGANSI'OHT, Ind..Grube Co.; Mr. flrube,womi n's wear. I Irand II loi
i.'il ISVILLE T. nellly, women's ready n wear;II, lei Cumberland
MAN1TOWOC, Wls T. J. Wagner, cloaks amiBUlla: Holl u House.
Mil.W.VI IvKK II. Do LOTln, women's -eady to

wear; Hotel Arlington.
MONTREAL I.. Gagnon, millinery goods; HotelI!.1|.
NIAGARA FALLS Mark Co.; Mr. Made, wom-

ei 'a wear; II itel ConUnental,
ST. LUITS A. Wlldman, women's wear; HotelCumborlai
ST l.nl IS -Lentzner Co.; H. Lentzner, women's

n ,i ly to wear; HoU Alcazar.
SI MTKI!. s ('.- Miss H. Wllkes. millinery; Hor-ald S(| laro II »tel
TRAVERSE 1TV. Mich..J Mlddloton, women's

v II li Latham.
WINONA, >limi. H. Ciernes, women's ready to

wear; Uotel Latham.

Men's Wear
CHARLOTTE, N. C. . S. Lowe, men's wear;Grai.d Hotel.
(¡HAND RAPIDS. Mich..J. líappaport, men's

wear; Hotel Mnrlborougli,
LANSINC!. Mich. S. Kappaport, men'» wear;Hi raid Squani Hotel.
MIDDLETOWN, N. V. Charles WolfT, mcn'3fun Ishlngs; Hotel Continental.PONTlAP, Mich (!. liappaport, men's wear;nolcl Marlborough.
RICHMOND, Vi- M. Askln. men's wear; HotelA ;/..

srltANTON, renn..J. Malier, clothing, etc.;Hotel Fluí lera
SIIENANDOAH, Penn. Sweet Uros.; M. Sweet,,m.-:,- wc.ir: Broadway Central Hotel.WITHERBEE, N. Y.--.I. Lazarowitz. clothing;.Hotel Wallick.

Piece Goods
ALMA. e:;i Wl'llam Kablnowltz, drygoodj«. ete.Broadway Central Hotel.
BOWLING GREEN', Ky. -6. Greenspan, drygoods,ete. Hotel Walllile.
BUFFALO.Flint & Kent; J. e'lollop. ribbon«;FTote-1 Rrentell.
IiKl.i'ÜI. Ind..M. 1res, drygoods, ete.; HotelI-.,.. Ii
DETROIT, Mich..Goldman Company: H. Gold¬

man, drygooels, etc.; Broadway Central Hotel.EASTPOUT, Mi- Krauior Company; S, II.ICrnmer, drygoods; Grand Hotel.
ERIE, l'ctin..C. lit.leer, drygoods, ota; HotelContinental.
FLORENCE, Ala..May, Sonnonfleld & Co.; J.May. drrgoods, ete. Hoiol Flanders.GALENA, 111. -Blrgor Company; .Mr. Blrger, dry-goods, etc.; Hotel Brcslin.
JACKSON, .Midi. -!.;. Glasgow, drygoods, ete.;H- tel Marlborougli.
KANSAS CITY -W. Bcholler, drygoods. ete.I'rieieo Gei rge Hotel.
I.Y.velll'.rilG, Va..W. Iiolllng, drygoods. ete.;Hotel Walllck.
MM'(>X. Ga. \V. Ramos. dryg'»>d-'. ele.; H.tel'.. ,¦

MAllTINRvnjLB, Va..Marks Company: Mr.Maries drygoods; Grand Hotel.
MILLKDGEV1LLE, Ua B. it, Flomlster. dry-good«, e-e. Herald Square Hotel.
NOBLKKVILLE, lud. Osboni Company; Mr. Oi-honi. drvcoods; Hotel Wallirk.
OXFOKD, .V c. I-'. Balock, drygoods. hte. HotelAb
t'lIILADELTHIA r. Levitt tc Co.; .1. Levitt,innnuiiir'iin-ri di-enses Grand Hotel.
I-ITTSBCRGH. M. Handolman, i-!eeo gi-uls; Her¬ald Squaro IL loi.
i:ic|. \ii-\ H. ¡ni L. Nusbaeini, drygoods. nie.Hotel Flanders.
si I'l'nl.K Va J. L. Fly. drygoods, etc.; Broad-waj Central Hotel.
VliKSlil KG. Mis? -Feld Company; B. Felddryads. ..-.. 11. loi Albert
WllKCEKTER. Ma.-. I. Rom« & Sons; I. Romeanil N. K..:no, drygoods: Kroadway Central Hotel.

Shoes
BOSTON.Stern Urns.; Air. Stem, f.lioes; HotelLougaci-o.
CLEVELAND- .1. Schwartz, shoes; Hutel Hermlt-ase.

House Furnishings
BATIT. Penn..J. Bartholomew & Son; EC.Bartholomew, furniture: Hotel York.BUFFALO.II blrumpf. earpcts. rugs, ete.; Her¬ald Square H..I-1
HAMMOND. La.--K. Salle, carpeta, rug«, ete;Hotel W »I k
JACKSON. Mich..E. Hague, earpet.e. ete.; PrlneeGeorge llotol.
NORFOLK- II. l.lnnel!. house funilshlnga; HotelYork.
HEADING.Kline. Epplhctmer Co.; S. E. Heck-tn.e carpeta, ruga; Hotel Rroztell.
BTAUNTON, Vn W, Tunbc.rlake, house fur-nlshlngs: Hotel Colllngevood.SUPERIOR, Wi.i.-S. Schnell, carpets, etc.. ;Holland House.
WASHINGTON- Flawans Co.: B. Klawans, housefurnishings; Broadway Central Hotel.

Furs
DETROIT Birnbaum &. Co.; M. Birnbaum, furs;Grand Hotel.

Miscellaneous
BATH, Venn.--Michael» Auto Co.; F. Michaela.aii'n »linpUea: Hotel York.
niCKHAN.SON'. VV. Va -Casio Company; Mr.Casto, general lino; Herald Hquaro Hotel.CINCINNATI- A. Segal, general Une; Hotel Na¬varre
DETROIT ItroiNky Company; Mr. Bnnlaky, gen¬eral line. Broadway Central Hotel.IIAItTFeHH), Colin..I, Kid... metals; BroadwayCentral Hotel
Mis ANOKHES. Cal..M. MnrkowttJi. staUnnery;Holland lion-.-.
PORTLAND, Me B, Coi-tell. general line; HotelBreslln.
WHEELING. W, Va M. He.vbi.ld Company; M.S«l In/Id, hair guxjj, eto. ; Grand Hotel.

¡U. S. 'Dry' Law
Hastens French
industrial Era

¡George A. Gaston Tells of
I Competition Developing

in European Countries

The adoption of prohibition in the
United States has supplied France with
the final, compelling motive for trans-
forming herself into a distinctively in¬
dustrial country. The plans of French
business men to-day are all shaping
themselves -with the idea of this indus¬
trial future preeminently in view.

So said George A. Gaston, president
o-T the firm of Gaston, Williams & Wig-
more, ship owners and merchants, who
has just returned to New York after a

ten weeks' investigation into business
conditions in the devastated portions
of Europe.
"Although France furnishes the most

conspicuous example of this turn to
industrialism," said he, "the same

tendency prevails pretty generally
throughout Europe. It is especially
marked in Italy. There, as in France,
the industrial lessons of the war have
been deeply taken to heart. Every¬
where automatic machinery is being
introduced, war-time plants are being
diverted to peace-time uses and inten¬
sive speed-up campaigns are booming."

.New Competition Seen
The result of all this activity, Mr.

Gaston declared, is going to be to put
new competitors into the fields where
America previously has been strongest.
To-day, lie added, it behooves the
American business man to revise his
Europ ¡an viewpoint somewhat and be¬
stir himself.

"I don't mean by that," he explained,
"that I anticipate any depression. As
a result of my trip I am moro stronglythan over with those who look for an
era of great; prosperity. Vast as the
new enterprises developing overseas
are, in the period now beginning there
is going to be business enough for all.
There are going to bo profits enough
for all big profits. There are going
to be particularly advantageous condi¬
tions for American capital, but Ameri¬
can capital has got to do its share if
it is to reap the benefits of them.

In Belgium, he said, the helief is
general that restoration will be effect¬
ed very quickly. Money is plentiful.Business men speak of their export and
trade prospects in the most hopeful
tone. In Italy he found the manu¬
facture of automobiles being under¬
taken on an extensive scale.

Italy Looks lo Orient
"Italy," he added, "is looking toward

the Orient for her commercial future-
that is, to a great extent. Already her
talesmen are busy pushing Italian
manufactures in Asia Minor and Con¬
stantinople."
Rumania, he continued, is sending

out loud calls for American agricul¬
tural implements as she prepares for
tlie "new era." having already placed
orders for $100,000 worth of these.
Bohemia also he found to be in a
highly prosperous state.
"Vienna," said he. "has apparently

lost all her old prestige, and people
are lloeking from that capital to
Prague. The population of the latter
city has recently increased by 200,000.
And here and in all the region round¬
about all sorts of supplies are needed
clothing, cloth, shoes, etc., and par¬
ticularly soap. There is also a tre¬
mendous demand for printing presses.

Incidentally, Mr. Gaston mentioned
that fears of immediate German com¬
petition hero, or anywhere else for
that matter, were, according to his in¬
formation, largely exaggerated.

German Equipment Worn Out

"Germany's industrial equipment
has been subjected to a terrific strain
by the war," he said. "I have it on
excellent authority that most of it is
to-day so worn out that Germany will
be unable to do much commercially
for some time."
"The first people who get into the

Black Sea," he said, "with the path¬
way into Russia, are going to make a

killing. This is obvious, but America
ought to bear it in mind."
Reverting to conditions in France,

Mr. Gaston said that the railroad situ-
ation there is in a shocking state just
now, with cars going astray all over
tho country. However, steps are in
contemplation to straighten this out,
and then a great commercial impetus,
he reiterated, is assured.
"The thing for Americans to do," he

continued, "is to give the French what
they want, though, not what we think
they ought to want. For instance, we
ought not to take too seriously all this
talk of our 'rebuilding France.' The
French are going to do their own re-
building. Make no mistake about that.
And they're quite capable of it."

France Needs Money Most
What France most desires from the

United States, this investigator stateei,
is capital and skilled mechanical ael-
vice. "But they want to run things
themselves," he said.
Just now, he pursued, there are two

factions in the French industrial
v/orld, one of which believes that the
machinery necessary to restoration
work should be imported from this
country, the other holding that it
should be manufatured at home. Mr.
Gaston seemed inclinée1, to think that
the- latter group would prevail. Tho
general atmosphere, he- said, was in
its favor, with cheap automobiles,
small tools, sewing machines and type¬
writers on the American models al¬
ready being turned out from the reno-
va! "il war factories.
Mr. Gaston indorsed the suggestion

which, he saiel. originated with him-
for the establishment of a Federal Re¬
serve Hank at Qdessa, that, as an aid
to Russian trade', should issue a rouble
redeemable in American dollars.

England to Control Banks
The speaker also discussed the

shipping situation at some length.
"In the last analysis, though." he
saiel, "the shipping question is one
that Great Britain will settle. How¬
ever the league of nations may be
finally adjusted, whatever peace may
be made, England will still be mistress
of the seas. There, is no question
about that. She will also be mistress
of the banks."
Rumors of French dissatisfaction

with the American attitude, Mr. Gas¬
ten said, were, in the light of his ex¬
perience, unfounded.

"In both these countries," he said,"people are considerably worried over
the size of their debt to us, and hopethat, we will give them plenty of time
to meet it. Italy is very anxious, too,
to increase her exports here. But,
generally speaking, I fourni America
in the highest favor everywhere I
went."
The important thing, Mr. Gaston re¬

peated, la that wo get the bent-lit, ofthis. "Get busy," is the slogan he
brought back with him.

Stabilize Prices to Hold
Prosperity, Redfield Urg®

Secretary of Commerce Calls on Nation to B
Necessities Without Waiting for Decline
a Measure to Keep Labor Fully Enipi0Ve<j

Stabilization of prices, even at some
sacrifice of profits, was urged by Will¬
iam C. Redfield, Secretary of Com¬
merce, in addressing the annual con¬

vention of the National Retail Dry
'oods Association assembled to ban¬
quet at the Hotel Pennsylvania last
night. More than 1,500 persons were

present to join in the enthusiastic re¬

ception of the Secretary. Lack of
such stability, Mr. Redfield said,
caused business men to hesitate in
making large commitments, and the
result is that the readjustment of
business to the new conditions is re¬
tarded and prosperity of the whole
country needlessly cheeked.
At the same time he called upon

every one to purchase what necessi¬
ties they require, without waiting for
lower prices, in order that the demand
for goods should be sufficient in vol¬
ume to keep labor fully employed.
"'Buy only what you need, but buy

it now,' seeihs good patriotism," the
Secretary asserted.

His address follows, in part:
"When the war ended there were

certain among us who seemed to think
all that America had 10 do was to go
forth into the world 'conquering and
to conquer,' to take up again the thread
of our business life separate from
other nations, free from external
problems, our purpose concentrated
again upon profit, seeking our own
gain, forgetting alike the lessons of
the war and the past and regarding
only the chances of the present and
the future. It did not take long, how¬
ever, to find that this could not be.
The new days were not as the old
ones. The new opportunities were
not like those that had been. There
were new duties, strange environ¬
ments. We could not be a law unto
ourselves any more. We had grave
obligations to others that must be met.
We had become in a sense our broth¬
ers' keepers; we could not cease to be
so. We found that the thoughts and
the methods of former days had passed
away and that we held a new place in
the world.

How Shall the
World Pay Us?

"The world owes us largely, very large¬
ly. We who were always debtors until
the war have now become creditors on
a colossal scale, so that the nations
owe u? in one or another form about
ten billions of dollars. This very
wealth due us creates a problem. For
how can the nations pay, not only
what they now owe, but for those things
they need must buy and which we a
sire to sell? There are certain simple
ways in which payment of debt can be
made. A debt may be paid by services,
by cash, by goods. The nations of the
vorld are not able to pay us cash. The
opportunity for servie- is only open
to part of them, not in sufficiei
to those. They must pay us partly at
least in goods. Furthermore, in order
to pay what they owe they must be
careful not to acquire further great
debts, but rather to conserve
buying power in our own interest as
well as theirs.
"Here lies the solution of the so-

called embargo that Great Brita n I.
recently established, concerning which
some compiaint here and there ap¬
pears. It. would not, perhaps, be un¬
fair to remind ourselves, ere we com¬
plain of this embargo, that we have
ourselves recently established not a

temporary, but a permanent embargo
against certain lines of manufactures
in which Great Britain and France
have both done business with us. I
imagine that English and Scotch whis¬
key and ale manufacturers a.nd the
wine producers of France have
own thoughts respecting the perma¬
nent embargo we have placed a
them, and it would be well for us to
reflect whether if tins fact, which I
do not criticise, ought not in some
measure at least to temper our thought
when we reflect upon what others have
done to us.
"There is, however, an essential dif¬

ference between the two. The advo¬
cates of our embargo would allege it
to be made on moral grounds, needful
for our welfare. Let that be, for the
time, conceded. The embargo which
Great Britain has established is also
on grounds necessary for her welfare,
indeed, for her safety. She owes us
something over five billions of dollars.
Should it be claimed that under these
conditions, with her industries in d;s-
order and her earning power imi
she should still be not so much in¬
vited as expected to continue large
purchases from us until such time as
the necessary arrangements, for financ¬
ing her obligations had been com-

pleted? What would be your outlook
toward a friendly concern at once a
competitor and your largest customer,
as is the case with Great Britain, who
under conditions of peculiar stress
liuel come to owe you very largely?
Woulel you feel that such a time was
one in which you should insist upon
their continued purchases on a greatscale, knowing that the debtor was
striving to rearrange his affairs, that
he- was perfectly solvent and capableof paying anel anxious to pay. bin
needed to rearrange his finances?
Would you, I say, press goods uponhim at such a time anel complain 1' he
were to say to you that he preferred
not to buy largely for a season? Would
you not rather feel that the conserva¬
tism shown by refraining from largepurchases added to his credit, estab¬
lishes! him more securely, and wa the
one step that would most inspire youto confidence in him anel lead you to
anticipate continuance in the future on
a large-r scale of the mutual relationsthat had in the past existed?
Nations Musi
Safesruard Affairs

"Surely, it needs no special insight to
understand that nations, like business
houses and like men who have been
under circumstances of peculiar strain,
need to safeguarel their affairs in e.r.icr
that they may be able to pay in eiue
time that which they owe and may ro-
sume the more quickly the normal re¬
lations which the avarice of an auto-
crat has so long caused to be inter-
rupted.
"Our own economic structure has not

been shaken as severely as that of the
nations associate-d with us in the war,
but there is quite- sufficient for us to
do to set our own house in order. We
arc in a perioel of business hesitation
A certain amount t>f unemployment i?
normal to this season of the year when
outdoor work of all kinds is in ouï
Northern states almost impossible. Te
this tin- prevailing stagnation of in
dustry contributes ami the return ol
thousands of troops is a third factoi
in the problem. Unemployment it

ere. not upon such a scale as *.«.bad winter of l90T-'08 bnough to make it a subject for«?ur thought, because the enemies iiety are taking advantage 0f it
°*

ur midst to teach their danrW5octrines. The Bolshevik is bÄnds a fertile soil for his teaA,;.'!5onarchy of mind which ».'f my associates has said, ames«*.from an empty 8tCB|*£n«.
trangely enough, this situation^«mployment is accompanied by strike,"o that to involuntary unemploYjiJ.'here is added the voluntary kind, ïav.- seen the fruits of these rWions ¡n Seattle, Butte and elsewae-e-e most dange rous part of this m\Z.ill pass with the opening of Zipring, for then employment out o1oors opens to many ways and will reax the situation. Before then evenmust be made to restore thi>ormal course of business as speedi'vs possible. T;nn- is of the verv essenc»of value, now and what is to-'dav dor,.is worth much more than if it be p--off until to-morrow. m

"Two ways o\ dealing with the situation are- proposed, one from the tondown, the other from the bottom urAll commerce rests on individual'purchas.s. The great, imposing fabrfeofour industry stands upon the basis c'bought bj the individuals eon.posing the nation. If very one stoppedbuying there would be no commercera!industry. To the extent they ato,buying, commerce and industry slackerThe si has -one fo'rth thatwhile v ive for taxes, for*»loans and because, most important 0'all, we must not lose the habit olthrift the war has taught us, still thenarc necessities that every one notfrom time to time have, 'it would I»well if these necessities were boughtr,once, for every such purchase contrib'utes to the demand for goods and sotothe demand for making goods and so;«the demand for la!.or. Each of usma»tlo a modest part in this way. It mavmean a little sacrilice here and there inpaying at the moment a somewhathigher price than we might pay 1month or two later, but we havc'be-come accustomed to sacrifice for thecountry'.- sake and this suggestion limade for the sake of the country. Bmonly what you need, but buy it no»seems good patriot ism.
"On the other d, large generabusiness transactions await confident.»n :i table market. Meihesitate to make important commitments for the future when prices an:dropping. It has been proposed b-

n and employers of larriexperience overnment showmaki an effort, through a voluntencommit*. .¦. to call together the reprt-sentatives of capital and labor in ohindustr liscuss frankly willthem what can be done in the way rbringing about promptly the reduce-,prices which all al ect frill before long prevail. This is purely a
matter of consent, not one of author-ity. I* not in discorei with econonulaw. 1' t hat men aba.'
agree to elo that thine; soon which eco¬
nomic law requires sooner or later. I:is not price fixing. It. is volnntiijwithout any 1 me nt of 1
The proposal has the approval of lit
Treasury De-par'ment, the War Trade
Board, of 1 he Federal
i:e = erv" Board and the War Finance

thus far has been af
proved by every man of affairs and of

to whom it has been presented.Many of 1 iffairs would!«
As tni*

ten it awaits the approval oí*
Pre ident.

"It is normal that capital should fo:
its own saki first shock of re

ment, for cap tal can ab.<orbth:i
and react mon
element amos.;

us. 11 is, forl 11 ¦' ly, the spirit t:
m( capital to day. nnd has beet

...... to be so that they in
take '¦. of 'he mat«'

to their full part in making tie
iry reducti it impoHM
burdens u r. It to «*£nestl> hoped, and ;e>ms tot?

in a measure sus :act?- £¦;the prices of con may in tn.jand other ways be reduced, so that :.

should become necessary that inert
should be a reduct e daily ra'.t
of wages it will not be required until
prices "have so fallen that the reía««
rate of wage will ether be sustain«
or even enhanced.

"It cannot be expected that prie'
Il soon their pre-war lew--

Too much has been destroyed, ¡»»«
merchandise ietlviL*_vkment, to make th JJ1«""a ,-.¦:.' vacuum to be fil ed. ¿he Ml
ing world in many countries naso»
economizing sternly for someJ*!^past, and when once they pet eonftawi
that a reasoi ba8V«J£.reached come into femara

a way as to sustain P^*'1,possibly in some measure even w
«me t. °n.Äthatth ^""¿S" .Z'-tis hi re, 1 ."-*¦ lri'gV°"rthe neei lsin**_T_effort to bi it into active effect
soon as poss ible.

Country in
Sound Condition
"The co the « .." 5

sound. The faiiur** '

small. The bank resources were ne?tf
larger or more liquid. America sta«'-

firmly on 1er feet without fear oft-
future. We have a great loan tc f«r'
and heavy taxes to pay. hut we Of»
meet them fearlessly and succeisnSjJfind that tjjface ar tin ,H toward a brigbt*"

future. ..
"How can vou help, each of F0^

ine v. ay ¡a to talk and act as or'
for the- chief thing needed is <*.".
donee. r.":;e -has no P1'^
among us now. Go alter him wIier*'.I
you find hir He it is who plaj
the ha the 1 ki. }LL"v
who provides a basis for the I.
Do not trv to sustain prices sor '

cake of a la fit That proW
agony. That prevents the rei*

of confidence. I: is better far »""¡J
something for a month <->r two t"*¡,¡)¡

ng the hesitation '."or six or ew

monthi or a year. Whatever y»5
do in your individual »tore» »Jgric< s down is toward»
basis for confidence. Vou I1.18°f(l.,'

¦s of food that others m»g*r¿
eat. You made «»fr,6%|

< xpenditurcs for Liberty bondajWWjjgdo it again. Now in your 'lul,s'r'es"et »
another chance for a sacrifico, »^
permanent one, but ft tpin?or?hit IK

r.rifice of personal profit tn»
^

i'real er gain tr.av come in the "**....
urc when the buying m°vementJ*»it
You can aid that buying "''"'l-"'',:
\ou can stimulate it, you can wn«^
near« r by letting your P'l!llu' kn

you are ready to meet it halt »»..


